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1. Project overview
The aim of the project is to bring together a group of 12 young volunteers (aged 14-18). These young people will be selected from across Wales and will have an interest in moving through the officiating pathway.
Swim Wales will host 5 camps to support this process as follows:

· Residential 1 – 20th – 22nd November – Winter & Schools Championship
· Residential 2 –12th – 13th December 2009 – Disability Meet
· Residential 3 – 8th – 10th January 2010 – New Year Dragon Meet 

· Residential 4 – 5th – 7th  March 2010 – Masters & Senior Age Group Championship 
· Residential 5 – 1st – 5th April 2010 – Age Group & Youth Championship  
These camps are seen as an additional support system to encourage young people through the officiating pathway by offering relevant experience to practice skills taught on the camp in a live setting.

The purpose of the camps is to:

· Develop the skills and experience of young people within the officiating pathway
· Support young people to gain recognised qualifications within officiating (see appendix)
· Increasing the opportunities for young officials to attend UK and International Competitions
· Provide an opportunity for young officials to come together from across Wales and work as a team
Young people will be asked to attend as many of the camps as possible.  Their attendance will be supported by accommodation & subsistence, travel expenses and the provision of Officiating Polo Shirts.  
2.  Accommodation
Supervised accommodation will be provided for all participants selected within a local hotel.  Details to be confirmed closer to the camp date.
3.  Residential information

We will be using the Meets as an opportunity to provide training and practical experience sessions for young people.

There will also be opportunities for young people to shadow a variety of roles to get an understanding and some experience from qualified officials.

We will be matching young people up with officials that are performing the role they will be progressing to.  For instance;

Club timekeeper shadow Judge 1

Judge 1 shadow Judge 2

Judge 2 shadow Judge 2s

Judge 2s shadow Referee

Some of the young people who attended last year’s programme will act as mentors during the camps to provide peer support.

4. Application process
Participants will need to be:

- Age 14 - 18 years old
- Current Swim Wales member and continue to hold membership for the duration of the project
- Hold a current CRB check or willing to complete a CRB check

- Available to travel to the camps

- Willing to attend additional training and regional events

- Willing to sign up to Swim Wales Code of Conduct 

To apply for a place on the programme please complete an application form available from:www.welshasa.co.uk/news   or contact

Leisa Forrest: 01792 513633 / leisaforrest@welshasa.co.uk
Closing date for application: Monday 28th September 2009.
Appendix
4. Officiating Pathway

Officials Qualifications

Club Timekeeper

This course is intended as an introduction into the world of Swimming Official. It will cover practical aspects of what is required of a Timekeeper by means of a short theory session followed by a practical assessment. The minimum recommended age for candidates to undertake this training is 14 years old. Poolside Officials do need to ensure they are registered members of a club affiliated to Swim Wales.
Judge Level 1

This is the first level of qualification. There is no pre-requisite that a candidate should have undertaken the Club Timekeepers course. This will encompass the role and duties of a Timekeeper, Chief Timekeeper, Inspector of Turns and Chief Inspector of Turns. The minimum age to commence training will be 15 years old. Candidates may undertake some instruction and will be required to complete a course workbook following which a practical assessment will be undertaken. There is no formal theory examination. However, during the practical assessment, candidates will be required to answer oral questions. When qualified, candidates will be attributed with the qualification Judge Level 1 on the British Swimming Database and may apply to become a Licensed Official.

Judge Level 2

This is the second level of qualification. This will encompass the role and duties in relation to all aspects of judging and the theoretical role and duties of a starter. Candidates will be required to hold the Judge Level 1 qualification and be a minimum of 15 years old to commence training. Candidates may undertake some instruction and will be required to complete a course workbook, following which a practical assessment will be undertaken. However, during the practical assessment candidates will be required to answer oral questions. When qualified, candidates will be attributed with the qualification Judge Level 2 on the British Swimming Database and may apply to become a Licensed Official.
Starter

Candidates who wish to qualify as a starter will be required to hold the Judge Level 2 qualification and be a minimum age of 15 years. Training will consist of a prescribed number of practical experiences as a Starter before undertaking a formal practical assessment. Successful candidates will be attributed with the Starter Qualification Judge Level 2S.
Referee

On application candidates for this course are required to be qualified at Judge Level 2S. A candidate may register to commence training aged 17 years but must be 18 years old at 30th November in the year of the course. 
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